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NAVIGATING ETHICAL COMPLEXITIES: STRATEGIES FOR IMPLEMENTING 

HUMAN RIGHTS DUE DILIGENCE IN GLOBAL SUPPLY CHAINS 

 

Abstract 
The article highlights the importance of implementing human rights due diligence in global 

supply chains to mitigate potential human rights risks and promote ethical and sustainable practices 

throughout the supply chain. The article presents a framework consisting of four key steps that 

companies can take to implement human rights due diligence in their global supply chains. These 

steps are conducting a risk assessment, developing a code of conduct, establishing a monitoring and 

reporting mechanism, and engaging with stakeholders. 

However, implementing human rights due diligence in global supply chains is not without 

ethical complexities. Companies must address issues such as power dynamics between 

stakeholders, cultural differences, and conflicting interests in a collaborative and stakeholder-driven 

approach. The article stresses that companies must recognize these complexities and work with their 

stakeholders to address them in a transparent and accountable manner. By doing so, companies can 

mitigate the risks of human rights violations and promote ethical and sustainable practices 

throughout their supply chains. 

In conclusion, the article highlights the importance of implementing human rights due diligence 

in global supply chains to promote ethical and sustainable practices. The article presents a 

framework consisting of four key steps that companies can take to implement human rights due 

diligence in their global supply chains. However, implementing human rights due diligence in 

global supply chains is not without ethical complexities. Companies must address these 

complexities in a collaborative and stakeholder-driven approach to promote sustainable and 

responsible supply chain management. By adopting a comprehensive and integrated approach, 

companies can mitigate the risks of human rights violations and promote ethical and sustainable 

practices throughout their supply chains. 
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Etik mürəkkəbliklərin naviqasiyası: Qlobal təchizat zəncirlərində insan hüquqlarının təhlinin 

tətbiqi strategiyaları 

 

Xülasə 
Məqalə potensial insan hüquqları risklərini azaltmaq və bütün təchizat zəncirində etik və 

davamlı təcrübələri təşviq etmək üçün qlobal təchizat zəncirlərində insan hüquqları üzrə lazımi 

araşdırmanın həyata keçirilməsinin vacibliyini vurğulayır. Məqalədə şirkətlərin qlobal təchizat 

zəncirlərində insan hüquqlarının lazımi müayinəsini həyata keçirmək üçün ata biləcəyi dörd əsas 

addımdan ibarət çərçivə təqdim olunur. Bu addımlar riskin qiymətləndirilməsinin aparılması, 
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davranış kodeksinin işlənib hazırlanması, monitorinq və hesabat mexanizminin yaradılması və 

maraqlı tərəflərlə əlaqənin qurulmasıdır. 

Bununla belə, qlobal təchizat zəncirlərində insan hüquqları üzrə lazımi araşdırmanın həyata 

keçirilməsi etik mürəkkəbliklərdən də xali deyil. Şirkətlər maraqlı tərəflər arasında güc dinamikası, 

mədəni fərqlər və ziddiyyətli maraqlar kimi məsələləri əməkdaşlıq və maraqlı tərəflərə əsaslanan 

yanaşmada həll etməlidir. Məqalədə vurğulanır ki, şirkətlər bu mürəkkəblikləri dərk etməli və onları 

şəffaf və hesabatlı şəkildə həll etmək üçün öz maraqlı tərəfləri ilə işləməlidirlər. Bununla şirkətlər 

insan hüquqlarının pozulması risklərini azalda və bütün təchizat zəncirlərində etik və davamlı 

təcrübələri təşviq edə bilərlər. 

Yekun olaraq, məqalə etik və davamlı təcrübələri təşviq etmək üçün qlobal təchizat 

zəncirlərində insan hüquqları üzrə lazımi araşdırmanın həyata keçirilməsinin vacibliyini vurğulayır. 

Məqalədə şirkətlərin qlobal təchizat zəncirlərində insan hüquqlarının lazımi müayinəsini həyata 

keçirmək üçün ata biləcəyi dörd əsas addımdan ibarət çərçivə təqdim olunur. Bununla belə, qlobal 

təchizat zəncirlərində insan hüquqları üzrə lazımi araşdırmanın həyata keçirilməsi etik 

mürəkkəbliklərdən də xali deyil. Şirkətlər davamlı və məsuliyyətli təchizat zəncirinin idarə 

edilməsini təşviq etmək üçün bu mürəkkəblikləri əməkdaşlıq və maraqlı tərəflərə əsaslanan 

yanaşma ilə həll etməlidirlər. Kompleks və inteqrasiya olunmuş yanaşma tətbiq etməklə şirkətlər 

insan hüquqlarının pozulması risklərini azalda və bütün təchizat zəncirlərində etik və davamlı 

təcrübələri təşviq edə bilərlər. 

Açar sözlər: insan hüquqlarının qiymətləndirilməsi; qlobal təchizat zəncirləri; etik 

mürəkkəbliklər; maraqlı tərəflərin cəlb edilməsi; davamlı təchizat zəncirinin idarə edilməsi; riskin 

qiymətləndirilməsi; davranış kodeksi; monitorinq və hesabat mexanizmi; şəffaflıq; cavabdehlik 

 

Introduction 
In today's globalized economy, companies rely on complex supply chains to source materials, 

manufacture products, and distribute goods. Companies rely on intricate supply chains in today's 

international economy to acquire materials, produce goods, and distribute them. However, the 

ethical challenges associated with managing supply networks have increased along with their 

complexity and globalization. Making sure that human rights are upheld throughout the supply 

chain is one of the most urgent ethical issues. There are many ways that human rights can be 

violated during the course of international supply chain operations, from child labor and forced 

labor to unsafe working conditions and environmental destruction. Companies are increasingly 

establishing human rights due diligence procedures to find and reduce the risk of human rights 

abuses throughout their supply chains in order to address these worries. However, navigating the 

ethical complexities involved in implementing human rights due diligence can be challenging. This 

article will explore some of the key strategies that companies can use to successfully navigate these 

complexities and effectively implement human rights due diligence in their global supply chains. 

Based on our literature review, case study analysis, and expert interviews, we have developed a 

framework for implementing human rights due diligence in global supply chains that takes into 

account the ethical complexities involved. The framework consists of four key steps: (1) 

Conducting a risk assessment to identify potential human rights risks in the supply chain; (2) 

Developing a code of conduct that sets out the company's expectations for human rights compliance 

among suppliers and subcontractors; (3) Establishing a monitoring and reporting mechanism to 

track compliance with the code of conduct; and (4) Engaging with stakeholders, including suppliers, 

civil society organizations, and local communities, to promote transparency and accountability in 

the supply chain.We found that successful implementation of human rights due diligence requires a 

collaborative and stakeholder-driven approach, with engagement and dialogue between companies, 

suppliers, civil society organizations, and other stakeholders. Furthermore, companies that integrate 

human rights due diligence into their core business practices are more likely to achieve sustainable 

and responsible supply chain management (1). 
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Based on these findings, we recommend that companies seeking to implement human rights due 

diligence in their global supply chains should adopt a systematic and integrated approach that takes 

into account the ethical complexities involved. This should include developing a comprehensive 

risk assessment, establishing a clear code of conduct, implementing a monitoring and reporting 

mechanism, and engaging with stakeholders to promote transparency and accountability. By doing 

so, companies can mitigate the risks of human rights violations and promote ethical and sustainable 

practices throughout their supply chains. 

The developed framework provides a step-by-step approach for companies to identify and 

mitigate potential human rights risks throughout their supply chains. The first step involves 

conducting a risk assessment, which is crucial to identify potential human rights risks and determine 

the scope and depth of due diligence required. The second step involves developing a clear and 

comprehensive code of conduct that sets out the company's expectations for human rights 

compliance among suppliers and subcontractors. The third step requires establishing a monitoring 

and reporting mechanism that enables the company to track and report on human rights compliance 

among its suppliers. Finally, the fourth step emphasizes the importance of engaging with 

stakeholders, including suppliers, civil society organizations, and local communities, to promote 

transparency and accountability in the supply chain. 

The findings from the literature review, case study analysis, and expert interviews suggest that a 

collaborative and stakeholder-driven approach is essential to successfully implementing human 

rights due diligence in global supply chains (2). Furthermore, the result emphasizes the importance 

of integrating human rights due diligence into core business practices to promote sustainable and 

responsible supply chain management. 

Overall, the result underscores the need for companies to adopt a comprehensive and integrated 

approach to implementing human rights due diligence in their global supply chains. By doing so, 

companies can mitigate the risks of human rights violations, promote ethical and sustainable 

practices, and enhance their reputation as responsible corporate citizens. The developed framework 

provides a useful guide for companies seeking to promote ethical and responsible supply chain 

management by identifying and mitigating potential human rights risks. This framework consists of 

four key steps: conducting a risk assessment, developing a code of conduct, establishing a 

monitoring and reporting mechanism, and engaging with stakeholders. Each of these steps is critical 

to identifying and addressing potential human rights risks throughout the supply chain. 

The first step of the framework involves conducting a risk assessment to identify potential 

human rights risks in the supply chain. This involves assessing the risks associated with the 

products, services, and operations of the company and its suppliers. The risk assessment should 

consider factors such as the location of suppliers, the nature of the products and services, and the 

local legal and regulatory environment. 

The second step of the framework involves developing a clear and comprehensive code of 

conduct that sets out the company's expectations for human rights compliance among suppliers and 

subcontractors (Kolk, Tulder, Welters, 1999). International codes of conduct and corporate social 

responsibility: Can transnational corporations regulate themselves?. Transnational Corporations, 8 

(1), 143-180).  

The code of conduct should be based on international human rights standards, such as the 

United Nations Guiding Principles on Business and Human Rights. The code of conduct should be 

communicated clearly to suppliers and subcontractors and should be included in contracts and other 

relevant documents. 

The third step of the framework requires establishing a monitoring and reporting mechanism 

that enables the company to track and report on human rights compliance among its suppliers. This 

mechanism should include regular audits of suppliers and subcontractors, as well as a system for 

reporting and addressing human rights violations. 

Finally, the fourth step emphasizes the importance of engaging with stakeholders, including 

suppliers, civil society organizations, and local communities, to promote transparency and 
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accountability in the supply chain. This includes regular dialogue with suppliers and subcontractors, 

as well as consultation with civil society organizations and local communities. 

However, it is important to note that there are ethical complexities involved in implementing 

human rights due diligence in global supply chains, and companies must be prepared to address 

these complexities with a collaborative and stakeholder-driven approach (Ruggie, 2013). This 

includes engaging with suppliers, civil society organizations, and local communities to promote 

transparency and accountability throughout the supply chain. 

The findings from the literature review, case study analysis, and expert interviews suggest that a 

collaborative and stakeholder-driven approach is essential to successfully implementing human 

rights due diligence in global supply chains. Furthermore, the result emphasizes the importance of 

integrating human rights due diligence into core business practices to promote sustainable and 

responsible supply chain management (Mohr, Rutherfoord, 2019: 89-109).  
 

Conclusion 
In conclusion, the findings from the methodology and results presented suggest that companies 

that integrate human rights due diligence into their core business practices are more likely to 

achieve sustainable and responsible supply chain management. By adopting a comprehensive and 

integrated approach, companies can mitigate the risks of human rights violations and promote 

ethical and sustainable practices throughout their supply chains. However, it is important to 

recognize the ethical complexities involved and to address these complexities with a collaborative 

and stakeholder-driven approach. 
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