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Formulation of the problem. Today, the attention of practitioners and researchers is drawn to the
issue of professional perfection of managers of the socio-cultural sphere (SCS).

Together with the requirements of the labor market to the modern manager of SCS, the criteria for
readiness for professional activity that require employers to carefully select specialists are constantly
changing. This is explained by the fact that the manager who works in the SCS must have special traits and
abilities, organizational skills, abilities for public creative activity.

The SCA manager is an ambiguous person who combines the quality of a manager, organizer,
marketer, creator, social worker, teacher, psychologist, public relations specialist, and much more.

The manager of socio-cultural activity (SKA) must be ready to adapt to constant transformations in the
socio-cultural sphere, using his own arsenal of personal qualities.

Analysis of basic research and publications. Features of the individual managers of socio-cultural
activities are the subject of many studies and have their own specifics. Thus, the problem of studying
personal characteristics that determine the effectiveness of the manager's work was studied by such
researchers as V. Glushkov, V. Golovach, R. Goodman, P. Doney, D. Eymor, T. Zatonatska, D. Zeldman, A.
Kantarovich, L. Karamushka, M. Makarova, D. McNeight, N. Medzhibovska, B. Mizyuk, G. Minz, M.
Lukashevich, J. Nielsen, V. Panferov, P. Ribers, F. Khmil, D. Chafi, S. Chen, D. Schneider.

The importance of this type of research is associated with the growing role of personal qualities of the
manager in the management of the team, his ability to navigate in difficult situations that inevitably arise in
the process of management activity. However, despite the large number of scientific works, it is currently
relevant to study the personal characteristics of the modern manager of socio-cultural activities.

The purpose of the article: to identify the psychological peculiarities of the personality of the
modern manager of the SKA, which have a positive effect on his professional activity.

Presenting the main material. Psychological peculiarities of the activity of the manager of socio-
cultural activity allow him to imagine the corresponding psychological structure, which includes a complex
of characteristics: organizational ability; communicative qualities; moral and ethical characteristics of the
attitude towards other people; motivational factors; intelligence; personal character; emotional sphere;
psychodynamic characteristics.

The personality of the SKA manager is a multi-faceted, unpredictable subject from all perspectives,
which cannot be outlined by certain parameters and limited by frameworks. Any manager in his professional
activity relies on his own resources - certain psychological features, charisma, his style of interaction with
subordinates, personal experience and learned skills.

The SKA manager has some resources, the most important of which is, in fact, his personality and the
priority is to study it. Because knowing and understanding their psychological peculiarities, the SKA
manager can turn them into their own managerial tools in their professional activities.

We will define the most general, psychologically significant characteristics of the personality of the
manager of socio-cultural activity: personality features, hospitality skills, organizational and managerial
skills, abilities of strategic and system thinking, stress resistance, practical experience, pedagogical skills.

Basing on the analysis of the employers where the students were practicing during the 2016-2018
period, the characteristics of the SKA managers and their rating position were determined (Table 1):
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Table 1
The characteristics of the SKA managers and their rating position were determined
Rating place of the The name of the characteristic Quantity Percentage
characteristic %

1. personality features 11 22,4
2. hospitality skills 9 18,4
3. organizational skills 8 16,3
4. managerial skills 7 14,3
5. strategic and system thinking 5 10,2
6. stress resistance 4 8,2

7. practical experience of work 3 6,1

8. pedagogical skills 2 4,1

In the study of the definite characteristics, 7 organizations were involved (Hotel Bakkara, Premier
Hotel in Shostka, Sumy Region, Coral Travel, Educational and Production Laboratory Hotel «Hospitality» of
the Kiev State College of Tourism and Hospitality, LLC "LENA", FOP "SDO ", Hotel "Hyatt Regency"
Kiev) 5* which gave the students the opportunity to pass industrial and internship bachelors practices and
research and pre-diploma masters practices.

Total number of respondents was 49. As it can be seen from Table 1, 22.4% of respondents
identified the importance and placed on the first place the personality features of managers in the socio-
cultural sphere; the second place is occupied by hospitality skills with 18.4%.

The current generation of managers who work in the SCA distinguishes not only the developed
personal qualities and organizational abilities, but also high mobility, large personal contacts, strong
charisma, ability to persuade and lead. The generations of modern managers in the field of culture should
master the basics of the psychology of the winner. And it is unlikely be only innate traits; their hard self-
work opens the way to the expressed qualities of the leader.

We agree with the analysis of the scientist Didenko M., who points out the vision of V. Rubakhin
and O. Filippov [2, p. 207]:

— the future manager must have psycho-physiological properties of the person;

— an analytical and synthetic perception, which is aimed at observing facts with an
interpretation without bias;

— the developed memory (especially the operational one);

— the ability to change attention;

— the creative imagination; the pragmatic thinking.

The success of a SKA manager's qualification is influenced by the ability of strategic thinking,
ability to plan the work, forecast, focus, design work, the ability to generate ideas and innovate, and ability to
make decisions.

Academician O. Babenko considers professionally significant managerial qualities at three levels [1]:
tasks of the activity, behavior, personality traits.

The managerial activity of the SKA manager is based on the basic skills: to select, to allocate
personnel, to plan the work, to provide clear control.

Future SCA manager must have organizational skills:

— to create the psychological climate of the organization;

— to have the propensity for organizing activities;

— to be critical and self-critical,

— be able to keep psychological distance;

— to evaluate and adapt to the situation, to be purposeful, to have the ability to carry out long and
effective tasks with high efficiency;

— persistently achieve the goals;

— the ability to make independent decisions;

— discipline;

— initiative.

The success of the managerial activity of the SKA manager depends on the communicative and
motivational-volitional resources of his professional activities.
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The communicative qualities are: possession of communication styles; application and understanding
of non-verbal means of communication, work individually and in a group; individual style; the image of
business communication, behaviors.

Motivational-volitional resource satisfies the efficiency and productivity of professional activity,
namely: desire for success, conscientiousness, integrity, accuracy, independence, openness, self-
determination, the ability to withstand the negative emotions and psychological stress, confrontation of
stress.

The attention of scientists and society is always on the sight of the problem of pedagogical
management of leisure activities of the generation. The modern generation of SKA managers is distinguished
not only by the developed personal qualities and organizational abilities, but also by high pedagogical skills.
Generations of modern managers in the field of culture must acquire pedagogical skills. Therefore, it is
important for future managers of SKA to have an in-depth study of pedagogical disciplines, including the
integrated ones - in close connection with the problems of disciplines of the psycho-pedagogical cycle and
pedagogical practice [3, p. 93].

Except the theoretical component of management of socio-cultural activities updating, the
modernization of the practical training of students is required. Now managerial practice in socio-cultural
activity begins with the second year of study and continues in each semester until the end of the educational
process. We consider the practice of training students' professional competencies and abilities.

Among the skills of the SKA manager a special place is devoted to hospitality - a necessary
determinant of professional competence, which includes the skills and ability to develop the skills of
working with different categories of population, social and age groups, the ability to apply specific forms and
methods of work in a particular situation, including individual, group, massive.

The hospitality of the manager of the SCA manifests itself in its aspiration to self-disclosure and
self-realization, independence, originality and flexibility of judgments and inferences, in the absence of
stereotypes of perception and thinking, in the manifestation of activity and initiative.

The hospitality of the manager carries the imprint of his personality as an individual with original,
creative, social-traditional thinking.

Conclusions. Considering the most general, psychologically significant characteristics of the
personality of the manager of the SKA, which he must have in his professional activities (personality
features, hospitality skills, organizational skills, managerial skills, abilities of strategic and system thinking,
stress resistance, practical experience, pedagogical skills), we have come to the conclusion , that the success
of the SKA manager affects the ability to think strategically, be able to plan work, predict, focus, design
work, ability to generate and successfully implement ideas, innovation, ability to make decisions.

In future, we consider it necessary to pay attention in the process of training the managers of socio-
cultural activities to the content of the disciplines of psychological and pedagogical, organizational and
managerial orientation. There is a need to develop programs focused on the formation of professional
competencies of SKA managers for the hospitality industry.
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Sosial-madani faaliyyatin miiasir menecerinin saxsiyyatinin psixoloji xiisusiyyatlori
Xiilasa

Maogqalado sosial-modoni foaliyyst menecerinin soxsiyyotinin ohomiyyatli psixoloji xtiisusiyyatlori
miizakiro olunur. Sosioloji foaliyyotin meneceri menecer, toskilatgr, marketing lizro miitoxassis, yazar,
ictimai is¢i, miiallim, psixoloq, ictimai alagolor miitoxassisi vo daha gox xiisusiyyatlori birlogdiran geyri-
miioyyan bir soxsiyyatdir.

Sosial-madoni foaliyyatin menecerinin soxsiyyatinin on {imumi, psixoloji cohotdon ohomiyyatli
xiisusiyyatlorini tohlil etmisdir: soxsi xiisusiyyatlor, qonaqgparvarlik bacariglar, toskilati vo idarsetmo
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bacarigi, strateji vo sistemli diisinco qabiliyyati, stress dayaniqligi, praktiki tocriibo, pedaqoji bacariq.
Todqigata osason, isogdtiironlor arasinda sosial-modoni foaliyyot menecerlorinin osas xiisusiyyotlori {i¢iin
reyting miioyyon edilmisdir. Sosiokultural faaliyyat sahasinin meneceri bela psixoloji xiisusiyyatlori pesokar
idaroetmo vasitalorine ¢evira bilor. Todqiqatin naticalorine gors, sosial-madoni sistemlordo menecerlorin
miasir nasillorinds goxsi keyfiyyotlori vo toskilati gabiliyyatlori deyil, ham do yiiksok mobillik, soxsi
olagolor, giiclii xarizma, inandirmaga vo rohborlik gabiliyyotinin ayrilmasi tolob olunur. Qeyd edildiyi kimi,
miiasir modaniyyat menecerlorinin yaradilmasi golobonin psixologiyasiin asaslarini dyrenmalidir. Sosial va
madoni foaliyyat menecerinin pesosine bir yanagma miioyyan deracods miioyyonlogdiran soxsi keyfiyyatlor
yaradilmisdir.

SKD menecerinin xiisusiyyatlori arasinda qonaqparverlik xiisusi bir yer tutur, ohalinin miixtalif
kateqoriyali, sosial vo yas qruplar ilo islomok bacarigmi vo qabiliyyatlorini bilmek bacarigint va
qabiliyyatini nozars alaraq, miisyyan bir formada va is tisullarm fordi, qrup, kiitlovi xiisusiyyatlorini 6ziinds
ehtiva edir.

Golacokda sosioloji foaliyyast menecerlorinin psixoloji, tohsil, toskilati vo idarsetma fonlorinin
mozmununu, qonagparvarlik sonayesi liglin sosioloji foaliyyotin menecerlorinin pesokar bacariglarinin
formalagsmasina yonolmis proqramlarin inkigaf etdirilmoesi prosesinds yenidon nozordon kecirilmasinin
zoruriliyi qeyd edilir.

Ilcuxonornyeckue 0COOEHHOCTH JJMUYHOCTH COBPEMEHHOTO
MeHeIKepa CONMOKYIbTYPHOI TesiTeIbHOCTH
Pe3rome

B cTaTthe paccMaTpuBaroTcs BaXKHBIC TICHXOJIOTHYECKAE OCOOCHHOCTH JIMYHOCTH MEHEKepa COIHallb-
HOKYJIBTYPHOU AesTenbHOCTH. OO03HAUEHO, UTO MEHEKEP COIMNOKYJIBTYPHOU ICATEIHLHOCTH — JTHYHOCTH
HEOJHO3HAUHAsI, KOTOpas coueTaeT B cebe KauecTBa yMpaBleHIIA, OpraHW3aTOpa, MAapKeToJora, aBTOpa,
COIMATEHOTO PabOTHHUKA, TIeaarora, MCUX0Jora, CICIHAINCTa M0 CBSI3SIM C OOIIECTBEHHOCTHIO M MHOTOE
IpyToe.

[Ipoananu3upoBansl Hawmbosee OOIIHe, TCHXOJOTHUYSCKH 3HAYUMBIC XAPAKTEPUCTHKH JTHYHOCTH
MEHEIKEpa COIMOKYJIBTYPHOH JEATEIBHOCTH: JHUYHOCTHBIE OCOOCHHOCTH, HABBIKM TOCTEIIPHUIMCTBA,
OpPraHM3aTOPCKHE W YIPaBICHYECKHE YMEHHsS, CIIOCOOHOCTH CTPATETHYECKOTO M CHCTEMHOTO MBIILICHUS,
CTPECCOYCTOWIMBOCTD, TPAKTUYCCKUH OIBIT, TeAarorndeckue yMmeHws. lIpoBemeHo wcciaemoBaHWe. Ha
OCHOBAaHHMH aHaJIH3a OINPEACIIEHO PEHTHHTOBOE MECTO OCHOBHBIX YKA3aHHBIX XapaKTEPHCTHK MEHEIKEPOB
COIMOKYJILTYPHOH NEATEILHOCTH cpenn padboromareieii. Takue MCUXOIOTHIECKHEe OCOOCHHOCTH MEHEIKEp
COLIMOKYJBTYPHOH c(epbl JesITeNTbHOCTH CMOXKET TPEeBpPaTHTh B COOCTBEHHBIH yIpaBICHYECKHI
WHCTPYMEHTapuii B Npo(ecCHOHATbHOW MpakTHKe. B Xome wuccienoBaHus OBUIO BBISBICHO, 4YTO B
COBPEMEHHOTO TOKOJICHHSI MEHEKEPOB B COLMOKYJIBTYPHBIX CHCTEMaxX TPeOyeT pa3iioKeHHs HE TOJBKO
JIMYHOCTHBIX KAaueCTB W OPraHMU3AIMOHHBIX CIIOCOOHOCTEH, HO W BBICOKOH MOOWIBHOCTH, JMYHOCTHBIX
KOHTAaKTOB, CHJIBHOM Xapu3Mbl, YMEHHE YOeKIaTb W BeCTH 3a co0oi. OTMEYeHO, 4YTO IOKOJICHUE
COBPEMEHHBIX YIIPABIEHIIEB B cdepe KyJIbTypbl HMEET OBJAJCTh a3aMH IICHXOJIOTHH MMOOeauTeNs.
Y CTaHOBJIECHBI IMYHOCTHBIC KAaUeCTBa, KOTOPHIE JI0 U3BECTHOW CTENeHH U (hOPMUPYIOT MOAX0 K npodeccuu
MEHEJKEPa COLIUOKYJIbTYPHOU NEATEIbHOCTH.

Ocoboe mecTo cpenu xapakrepuctuk MeHemkepa CK/l 3aHrMaeT roctenpuuMcTBO, KaKk HEOOXO0IUMO
JNeTepPMUHAHTA TPOPECCHOHAIBHON KOMIIETCHTHOCTH, KOTOpAas BKIIFOYAET MACTEPCTBO M CIIOCOOHOCThH K
OCBOCHHUIO HAaBBIKOB pa0OThI C Pa3jIMYHBIMU KATETOPUSMHU HACEICHHUS, COIUAIBHBIMA U BO3PACTHBIMHU
rpynIamMH, YMEHUIO IPUMEHSITHh KOHKPETHBIE (POPMBI 1 METOJIbI paOOThl B KOHKPETHOW CHUTYAIMH, BKIIIOYAsI
I/IHZ[I/IBI/I[IyaJ'H)HI)IC, prrIHOBI)Ie, MaCCOBBIC.

B nanmbHeiinieM oTMedeHa HEOOXOJUMOCTh IMEPECMOTPETh B Mpolecce NpodeCCHOHAIBHOM
IIOATOTOBKHN MGHGI[)KCpOB COHHOKynBTypHOfI OCATCIBbHOCTHU coz[epn(aHMe JOUCHUITIIINH TIICUXO0JIOTrO-
MEearOTHYeCKOT0 W OPTaHW3AI[MOHHO-YMPABICHYCCKOTO  HAMPaBICHUS, pa3padOTKH  MpOorpamw,
OpPHEHTHPOBAaHHBIX Ha (OpMHPOBaHKE MPO(ECCHOHATIBHBIX KOMIECTEHIIMHA MEHEKEPOB COIMOKYIJIBTYPHOU
OCATCIBbHOCTHU JIA I/IH}Z[yCTpI/II/I FOCTerI/II/IMCTBa.
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