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‘Nowaday one of the criteria in order 1o make 13:;;: affairs
effective and achieve the goals in any organization -(pr_gdudive,
- educational..and or service one) is to absorb, train and preseve
' expert and efficient manpower.

- Human resource has & -constructive and important role in . | |

improving on. missions, objectives, policies, and strategies of

organization and is considered of the pillars of development, :' L

growth, and survival of organization. L
To achieve desirable results in the presemt research, the'_”__
reseacher wants to seek scientific and applied goals. and tries to
study end identify the individual characteristics of human
resources(- such as ,personality, experience .and education) on
effectiveness and to provide effective and suggestions to be used
by managers and experts in order to improve on effectiveness. to
do so ,the hypotheses of the research that the researcher intends to

study are as follows :
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{-  There is a meaningful reiations}lip between the work

experience schools. _
2- There is a meamngﬁ.ll :elatlonshm between the

educations of human resources and the eﬂ‘ecnveness of n(m-proﬁtj -

schools. ' o

3- - There is & meaningful reﬂatioﬁship between the

personality of human resources and the effectiveness of non-profit

schools. . |
In the present r@eearch work expcraence, educatlons and

personality are as independent variables and effectiveness as

dependant variable, There are there hypotheses for the subject of
the research and to analyse the  hypothéses, a -questionaire .
consistiny of forty questions has been designed,  after the.
distribution of the questionaire, it was coltected and analysed: after
the study and analysis of the questions and test-of ‘the: hiypotlieses

of the research, it was identified that there is not meaningful .

relat:ons’mp between the individual characteristics of ~buman
resources {(work experience) and . effectivencss (hypotheses
No.one)But there is a mesningful relationship between the
individual characteristics of Ihurn:in resources(educations  and

personality) and effectiveness (hypotheses No .two and thl‘ee) n ._ o
this study, the chi’ method has been used for the tcst of all the |

three hypotheses. ...
Key word :
Personality, Individual characteristics, Work Experience,

Effectiveness, Non-profit schools.
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Intmductmn : . :

Today s world is the world of orgamzatlonal and human
resources are counted their administeraters. People are the parts.
that are living, thinking, and &elin& and the_se parts work in a
organization to achieve their goals. It should between kept in mind
that it'is these. organizations that exist 1o provide.servi'ce to people,’

it is not the people that exist to provide service to organizations -

(Rahmanpoor,2003,3). The most important factors that indicate the
quality of power in any institute are as ‘

foﬂUWS _ : .
A. - Level of expertise and skill- the hlgher expertise a.nd

kill that human power have, the more words they have to say and - .

the more hearmg ear the employer will have because of need,

B. Degree of - educations- Although there a “direct
relauonshlp educations and the levet of expertrse but the Ievel of
educations of employees is not alwa.ys necessarily Indicator of
the1r expertise and skill. Experience has shown that academic
education increases the tevel of expectancy and as result deranges '
ji)b sansfaction '

~C.  Being professmnai ot unprofessnonal- pamoularly n
industry even if the majority of workers work seasonally-or full
time, biit they do not look a8 their work as a job that thcy can rely
on it (Mirsepasi, 2002 436).

. D work Experience- as a pan of a process;, it should

between the complementary of skills and knowledge needed for -

Jjob competency (Robins, 1997).
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E Personality- in dcveloprnent plannmg, humau power is
| cons1dered the towest factor in achlevmg the ObjeCt!VES and the
subject of individual differences and the psrsonallty of knowing the
characteristics, abllltles, attitudes a.nd feclmg of people ankl
'understandmg their behawora] reasons and atmmpahng their
Ioperatlon]ﬁmctlon has been noticed by psychologlsts and sc1entls'ts
of behaworal sc;encw form many years ago Undoubtedly, adapting
people s abilities and talents with the jobs needed in somety causes
more efﬁc;lency and effewvenass 1mpr0vemcnt on work qualzty,
:success and satlsfacnon of e:mployees (Khosravz 2001 1)
. Pcrsonallty (hormohom and others,ZOOO) blends a senes of
subjectlve and phymcal charactenstlcs and mdmates that how a
person appears, thmks acts and feels But Personallty is eﬂ’ecﬂve
in understanding orgamzahonal .behawor on the ground that in
presents the similarities, abilities and mouves of people. In
orgamzatlonal eﬁ'ectweness, there is not a common consense to
define it. Probably the first view in the field of effectweness has
been put forward in 1950, that define it as foliows

Organizational effectiveness is the degree that orgamzatlon
- achieves the objectives that it wants (Deqqat, 2000,90). Effectiveness
" has a general meamng In determmmg org,amzatlon effectwen&ss, it
is. measured ancl Judgecl thraugh the degree that the multiple
o '.objectwes (e1ther formal o operanonal) have been supphed /
_ Et"fectweneas is to notice the accurate and appropr:a,tc Dutput
“and input. Effectlveness has the meamng of quality in iis d,e‘pth
| {Tordal, 1992,29). wide rescarches were done in nrga.tuzatlon
'effectweness in 1960, and early 1970, and the result ‘of there

13
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researches is the access 10 thirty criteria such as general
eﬁ‘ecnvcness productmty efficiency, proﬁt, guality, events,
o gromh, _]Ob satlsfactlon, mctwatlon, morale, the degree of absence
i in work, mterchangeabxhty in work (work quatmg), conirel,...
(Robms 1997 49-52} systermc resources apprcach emphasizes the
. 1nputs to orgamzatlon and orgamzauonal effectwencss is measured
on ItS bas:s (Gfeeﬁn, 1984 573) In this v1ew the access to the
o resources needed by orgamzanon is 1mportant and eﬁ'ectlveness is
B measured through this method.

" Resxs hkcrt has reccgmsed there vanables to detcrmme the
effectiveness of orgamzatlen that are as follows: causafive,
_"mtemcdlary. and ultimate resqlt (Hersi and Blandchard, 1994, 195).

Eﬁ'ectweness is Non-proﬁt or@mzauons

_ Effectwcness has 2 kind cf social structm'e in non-profit
orgamzatjons ancl institutes. Many of the . parts of secial
enwmnment are real because pecpie believe that they have
accordance w1th env1rcnment and are compatible with it(Herman
ancl others,2004 11-14).
_ for a school fo between recognised as effectwe agroup of
criteria that are like school hool effectiveness increasing factors

and in thisrepcct, twe factors should between cons1dered

' a-.- _ school shotrtd have c!ear obJectwes a:nd admmisteratcrs

should reahse them.
o b~ ' schooi shouid have a powerﬁll leader in order to develop

atmosphere of schcol reedy for learning (Mirkamali and others, 64).

M
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Different Methods of Defermining school Effectiveness

4 | participayion of society in determing effective process
3 Recosideration, evaluation afl tﬁevelepment of school
2 Uarjable approach

4 Standard tests

_Statement of the Problem

Nowdays more than any other time, it has been identified that
the growth and development of organizations and as a result
spc'ie;_ti_es depend on the appropriate use of manpower. Merely the

. existcﬁcé of equiprﬁent, sii’pplies and machines is not sufficient for

” - .effectxve doing of the affaars or ofganization. Therefore, lending
‘1mportance to human relations and optifmim-iise -of the power of
thought .and individual skifls of employees make the orgamzatlon

successiul in achieving its objectives. :
Approprlatc human Tresourees are conmdcred the asse.t of any
- organization and enjoy much importance i the correct selection of
employees. In this respect, individual chardctéristics of rnanpower
should be noticed bécause some of the individual characteristice of
employees have much &ffect on the effectiveness of organization
-and can cause its change. '
. .. Qualltatwe and questltatwe charactéristics of hinan resources
. :_speczally age educatmn and skill conditions, marital state,

| _ .Personahty expcnence and ... are important on the ground that
they are considered either its weak point or'its’Strong point.

This subject can be investigated and fellowed :in non-profit

__ __schbo!s that are considered as edlcational centers and through the
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defintion and recognition of the variables that are effective in the
effectwenws of these educanonal cenlers, desnable: results can be

achieved.

Toawails U

rypotheses of the Rescarch

1-There is a meaningful relatlonshsp""bameen the work
experience of human resources and the effectiveness of non- proﬁt
schools. :

2-There is a meaningful relationship 'b&{weeﬁ:iché e‘ducat'io;ié.- of
human resourocs and the effectiveness of non- proﬁt schools.

3. There 1s a meamngﬁ;l reianonsth between the personallty
of human resources and the effectweness of non- proﬁt schools ’

Method

The method of the prcscnt rcsearch is anaiyUcal and
descnptmnal and chf'* test has been usecl to achlcve the relanonshlp
betwsen the variables.

statistical population: the stahsttcai popu[atlon of the present
study are the teachers and executwe agents of the non— proﬁt '
schools of the Rasht city that compﬂse 1639 persons. with rospect
to Cookran formula, the size of the sample mcluded 246 person
and because of the lack of answer by 10 percent of the sa.mple 10
percent has been added to-the sa.mple and finatfy 271 sarnplcs have
beent dlsmbuted among the populatlon of the research through
stratlﬁed random samplmg )

In the percent reﬁean:h, the validity of the questionaire has

been standaxﬁased and conﬁrmed through bound sampling and

1o




 frequent editing with the heip of the authorities of this field. The
validity of the fa{iability has been confirmed through the tgst of the
coefficient of crohnbach Her Alpha.

" Dormain of the Research .

With respect to the subject, this research is considered as a
-marketihg research and since transferfing state sections to private
sections and as a result transferring state schools to non-profit
schiools has been emphasized in recent years, the subj__ect_pf the
research refers fo the vear 2003 and form the view point of l;aéation
domain, the present research includes the non-profit primary,
guidance and high schools located in the Rasht city, and from the
view poini of ‘the subject, it focuses on thé_ éﬁbﬁ:ﬁveness‘ of
organization. This research is descriptional and ”t"c!)rm the view
point of objective, it is applied.

. Analysis of the Ihf(‘fﬁ%ﬁiﬁfdﬁ _
. Inthis research, the researcher has used chi’ analysistest with
the betp of the analysis of collected data for the theré hypotheses,
chi?- test being meaningful helps us to find there relationship
between the nominal variables,

First Hypothesis Testing _
“There is'mot’a meaningful relationship between the work
experience of human resources and effectiveness in non-profit.

schools ‘Hg

17
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There is a meaningful relationship between the work

experience of human resources. and

schools :H;

-

cffectiveness in non-profit

Crossing work table of effectiveness and work experience

effectiveness high Jow lowly Total
real | expect| real | expect| real | expactt real || expect
" | frequeni“ed | frequeni ed | freque; ed | freque| ed
cy. ifreguei oy | freque| ncy freque| mcy 3 freque
| wiarl experien ncy 4, ney ncy ney
Lower than 10 | | ' I
12 11.5: {28 311 12 -94 52 52
between 11-13 4 58] 6 {155 6 471 26 26
“between 16-20 | 12 95 | 24 1 257 ? 7.8 43 43
higher than 28 . ' SR R |
. 32 0t 332 941 897 24 271 15 15
yeras . koL o
o | &0 | & | 182 | e | & | H |27 [ M
chi’- test Table
Description Statisticof | Degresof |  Levelof Critical
statorment test | freedom - | -riertainty - quantity
S R RV T RES 0.05 12591
Frequensy 1. . :27F .. |- ¢ .- . -

sl

Redarding the above - mentioned (_ﬁaic:ﬁlﬁting tables, it can be
said that there is not meaningful relationship between the
effectiveness of non-profit schools and work experience of its

~employees.

Ay
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Second Hypothesis Testing
There i not a meaningful relationship between the educations

of humari‘resources and effectiveness in ngr-profit schools Hy ™

There. i 1s a meamngful relationship between the’ educatlons of

human resources and effectiveniess in non-proﬁif scheols 'Ht

,( PR s

Intersecung work table of effectiveness and work o

_ educatlons g
ectivenass high“' T dew " Total
Real. |.expected |~ Real | expected Real” cxpected
1 educationds, . "quueﬁycy ﬁ'equency frequéncy,frequepcy_ﬁ_equancy frequency| -
Diploma | E1- | 44 9 | 156.] @ -f 20 |
Associae | L. i '
o 15.1 57 s29 1 sp - 60
Bachlorand | . _

Co _ 43 405 | 135 142.3 83 ‘B3
Higher -§ .- = .
Tolal | 60. ] 60 | 211 | | .28 | 281 |,

. Tab[e of cln - test
Deseripfion] - Statistic Digree | Level of Critical
statement w\ of test of freedom” | certa_l’gty ob quatity
CaE | 6587 2 o__;os;.;;-' 5951
Frequency = 27 T o~ .

With refg;_'t_:ncc to-the above - menﬁc_}'ﬁé:d calculating tables, it
can be said that there is a meaningful relationship between the
effectweness of ncm-prof it schools and work exﬁmchce and

educations.”

1%
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Third Hypothesis Testing
. Thete is not a meaningful relationship between the personality
of human resources.and effectivencss in non-profit schools :Hy
. There is a'meaningful relationship between the personality of
human respurces and effectiveness in non-profit schools :H,

JIntersecting work table of effectivenessiand personality

ffectivenes High low Total-
\\ ., o Real | | cxpecied| Real |expocted| Real | expecied
N\, | frequenci frequenci frequenci frequenc| frequenc) frequenc)
Personalidy |,y | v y |y oy |y
Hooest | 1 53 % | 187 | M | A
Bold daring| 8 ST 15 T B | B
57 24 6 | 86 | 11| 1
lntrovert | 46 | 462 | 167 | 1658 | 413 | 43
Totl | 60 | 60 | 211 | 201 [ 271 | 27l

Table of chi’- test
Description Statistic;  Degree}
smteiment | 6ftest | of freedom

Level Critical
of certaintyl quantity

TR 10125] 3 7005 7.814
Frequency R 2?1 ' . B _ ’

With. reference to the above - mentioned calculaiing tables, it
can be said. that there is not a meaningful relationship between the
ef{gctiyg:}ggsgﬁ non-profit schools and personality and employees.-

20
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Suinmary of Hypotheses Testing: Summary of Hypotheses

‘Testing
Hypot L _ o ; result
No . Description of the Hypotheses
1 ‘hesis : o ST o ‘Hyy H,
There 'is a rtneaningful relationship| < '
1| 1st |between work Experience and the| - | v

effectiveness of non-profit schools™

. "} There” is a meaningful * relatidnship
2 | 2nd [betweent - educations ' and - the] v | -

effectiveness of non-profit schools

| There is” a fheafingful relationship| =
3| 3rd |between Personslity *'and  the v | - |

effectiveness of non-profit schools

The table of the summary of hypotheses testing indicates that
there  is a meaningful relationship between the individual
characteristics of human resources {educations and Personality of
human resources and effectiveness; but there is not a ineaningﬁll
relationship between the work experience of human resources and
effectiventss. '

Finding
" Serious notice to the individual characteristics of employees in
other to increase organization effectiveness can create new changes
and trends in non-profit schools. some kinds of dissatisfaction and
inexpressiveness in education sociéty' are because of unawareness,

inability and carelessness to the above category that appear in such

21
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schools. In this research, and “attémpt was - made to define and
clarify the role of the individual cha.r'actenstzcs of human resource
individual effectiveness. . - TS

Accordmgly, with reference to the obta;ned mfonnatmn the
- miet 1mportmt .cntena and factors that are effective in
effectiveness are as follows:

.A-The work e);perience of hiran resources (employees):

such as havmg high experience ,care in the transferred affairs,
more kn_owlé_c_l.gé' and awareness” to duties through in-service
- education, etc."'”'l '

2-The level of educations of human resources{employees):

, such as havmg hlgher educatlons(batchlor s degree, master’s
degree, doctorate degree) and “promotion of the quality level of
i education and awareness individual duties and jobs. .

3. Personallty educations of hizman resources(employees):

evaiuatlon of the previous activities

- d:h genee

- self evaluatmn

. 'dut;fulness , _
- anticipation on the basis of the previous activities,

) '__Resu,lt of st Hypothes:s Test:ng

., This hypomeses {dentifies the refationship between work
cxpenence(one of ‘the ‘éharacteristics -of human resources) and
effecli-venes.s It was identified, through statistical analysis, that

there was not such a relationship. -
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Result of 2nd Hypothesm Testmg
This  hypotheses identifies the relationship  between :.
educations{ong : of . the characteristics of humah resources) aixt
effectiveness,, Through stam.ncal analys:s it was identified that

there was not such a relatlonshlp, however, there is a reverse -

relationship, that is, effectiveness decreases with the increase of
the level of educations and vice versa. '

Result of 3rd Hypothesis Testing :

This hypotheses identifies the there is a relationship betwsen
different gropes of Personality and generally the Personality of
employees and offectiveness. And this relationship’-is ~viholly
positive and direct. Afso the analyses indicate ‘that- ‘the« most -
effectiveness refers o the introvert group. RS

Suggestion

In this part, regarding all the coliected and analysed
information through the qt_lestiunaim, the interview performed
individual there searcher’s p;ésence with the employees, the use of
valid sites of non-profit schools, some of the important ‘poinis as
suggestions and tg improve on the process of the efféctrveness and
its increase and the satlsfacuon or orgamzauonal ‘entity are
presented: o o

1-Contineous study mdmdual the ﬁeld of the impact of the
individual characteristics of human Tesources on the effectiveness

of non-profit ac_:hopis and determing the pmcess :ippropmaie ‘to the




................................

needs and requests of schoo,i!;‘-‘.i'r'xdividuai order to increase
effectiveness and future planmng o .

2-Planning in creatmg accorclance between the fevel of
educanons and orgamzatzonal objectives, work quality, interest
mdmdual j()b etc. ‘

3-Much notme to rehglou.s tenets and creatmg correct and
Iogical beliefs md1 wdual employees.

4-Notice to individual interest and requests of employees on
order to create accordance with orgamzatronal objec’uves

5-Lack of the impact of logical and relative pay rise of school
masters on employees. s

6—Exlstence of powerﬁzl potentza.ls is human resources in order
to accept more 1mportam posmons a

-7 Creatmg monve mdmdual employees havmg hlgher level of

educations. _ o

8-Creating critical ziépéde for .érhpiéj}ées:'s‘b_ that thej? feel
more peaceful. . S
. 9-Revealing . and stafing organizational objectives for.
ernploye&s - o T

IO-Prcventmg form wastmg tlme and Lune economy

11-Much not.lce to the qualtty of work nnplemematlon and the
.quahty of educatlonal affaus

12—Creatmg mterest mdmduai employees

13 Er!ablmg school mastering individual solving the pmblems
_ofmtraorgamzanon _ o o
| _ 14—Creatmg not:ce and iiitére_ét individual empioyees
_mdmduai order to decreasa expense B '
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